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Language Support Policy (EAL) 

 

Introduction 

St. Mary’s N.S. welcomes pupils of all nationalities and cultures and its current enrolment of 

701 pupils includes 53% International children. This document sets forth our policy in 

relation to the enrolment and education of international children. This policy was developed 

by all staff and reviewed in June 2012 by a committee including the Principal, Language 

Support teachers, Chairperson of the Parent’s Association and a member of the Board of 

Management. It was most recently reviewed by EAL Policy Team in November 2021. 

Rationale 

This policy was developed as a result of the increase in the number of international children 

attending the school. The purpose of this policy is to lay out ways in which the school can 

meet the challenges posed by the continuous change in the school demographics. It is also 

to provide guidelines to school staff on the delivery of English as an additional language and 

also on how best to accommodate and fully include international children. 

Relationship to the Characteristic Ethos of the School 

St. Mary’s N.S. promotes the principles of equality and respect in all aspects of education 

and supports the concept of equal access to full education for all our pupils. It seeks to be a 

warm and welcoming place, respectful and accommodating of diversity in culture, religion, 

gender and ability. We strive to provide an inclusive environment responsive to the needs of 

all children. We are committed to making appropriate provision of teaching and resource for 

pupils whom English is an additional language to ensure that pupils develop the competence 

to use English confidently throughout the curriculum. We aim to aid the full and harmonious 

development of each child and we feel that this can be best facilitated by adopting an 

intercultural approach to education, which will span all curricular areas of school life. 

Aims 

 To integrate EAL pupils as quickly as possible into all mainstream learning and 

activities of the school. 

 To create an inclusive environment and to ensure that all pupils have a sense of 

belonging. 

 To identify individual pupil’s needs, respond to them and recognise skills already 

acquired. 

 To ensure that all children have equal access to education and will achieve to the 

best of their ability. 
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 To develop pupil’s confidence and self-esteem and encourage creativity.  

 To maximise the progress, academic attainment and personal achievement for EAL 

pupils. 

 To promote effective home school links and increase parental involvement in school 

activities. 

 To develop whole school staff in competence as EAL teachers. 

Principles 

 Our school supports the principles of inclusiveness. 

 Our school respects the diversity of values, beliefs, traditions, languages and cultures 

of all its pupils. 

 All children have an equal right to education. In order to fulfil this right, differences 

will be respected and valued in our school. 

 Our school will be pro-active in challenging racism. 

 Our school is committed to the principle of inter-culturalism and seeks to actively 

promote an environment in which cultural differences can be explored and 

respected, where pupils can learn from each other and where co-operative learning 

activities are employed across the curriculum. 

 

Content 

Enrolment of International Pupils 

 The school’s Enrolment Policy governs enrolment of all pupils. 

 International children are welcome to enrol in our school, provided there is a place 

in the appropriate class, in line with our enrolment policy. 

 Parents of international children will be afforded help in completion of enrolment 

documentation, should they require it. 

 Every effort will be made to create a warm and welcoming environment for 

international parents who approach the school to enrol their children. 

 

Education of International Pupils 

 International pupils will be placed in an age appropriate class as far as possible. 

 Every effort will be made by all personnel to help the pupils to settle socially and 

gain confidence in their new class and environment. 

 A ‘buddy’ will be appointed to help all new pupils to settle in and experience 

friendships in their new school environment.   

 The class teacher will ensure that the newly arrived pupil can understand and use 

the basic language of the classroom (e.g. Toilet, sit quietly, lunch time etc.) 

 The pupils will be equipped with knowledge of the rules and procedures of the 

school. 
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 The pupils will also be helped to understand the various norms of behaviour (e.g. in 

classroom, school yard etc.) 

 The school acknowledges the importance of the pupil’s mother tongue and cultural 

background. It is important that parents continue to speak to children in their 

mother tongue so that children can develop their mother tongue in order to 

maintain in contact with the extended family and home culture. In addition, children 

need this level of interaction in their mother tongue in order to develop cognitively 

during these critical years. 

 Parent/Teacher meetings as well as formal and informal meetings will be arranged if 

needed to promote the successful integration of international children. Parents can 

ask an interpreter to attend if needed. We strive to be pro-active in promoting 

positive home school relations. 

Irish Exemptions  

 2.2.a: pupils whose education up to 12 years of age (or up to and including the final year of 

primary education) was received outside the state and where they did not have opportunity 

to engage in the study of Irish. 

2.2b: pupils who were previously enrolled as a recognised pupils in primary schools who are 

being re-enrolled after a period spent abroad, provided that at least three consecutive years 

have elapsed since the previous enrolment in the state and are at least 12 years of age on 

re-enrolment. 

2.2c: pupils who have at least reached second class and present with significant and 

persistent learning difficulties and present with a Standardised Score in a discrete test 

at/below the 10th percentile in either Word Reading, Reading Comprehension or Spelling. 

 2.2d: children of foreigners who are diplomatic or consular representatives in Ireland. 

Homework 

EAL children may be given homework suitable to their needs and ability. Once the 

international children have attained a proficient level of English, they will be requested to 

attempt the homework as set out for that particular class. 

 

Provision of Supplementary English Support for International Children 

 St. Mary’s N.S. currently has four teachers to support the language needs of 

International pupils. 

 The amount of Language Support time allocated to any child will depend on his/her 

current command of the language and his/her age. 

 Flexibility in the delivery of Language Support is required and various models of 

support are delivered depending on the child’s age, class and learning requirements. 
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 Department of Education and Skills (DES) allows two years of language support for 

each international child. A number of children who do not reach proficiency in the 

two years allocated may be given extra support in small groups based on their needs. 

 All teachers will differentiate class work and tasks in order to meet the needs of 

international children. 

Role of the Language Support Teacher 

The primary responsibility of the Language Support Teacher is to promote the pupil’s 

development of English Language Proficiency so that he or she can gradually gain access to 

the curriculum. They are responsible for delivering a programme of English Language tuition 

which is based exclusively on the primary curriculum and the English Language Proficiency 

Benchmarks. The pupil remains the responsibility of the mainstream class teacher who will 

work closely with the EAL teacher. 

In collaboration with the mainstream class teacher and parents, the language support 

teacher will: 

 Identify pupils requiring additional Oral Language Support. 

 Assess the pupils’ proficiency in English using the assessment tasks from the ‘Up and 

Away’ programme and teacher designed tasks and assessments. 

 Devise an appropriate language programme using a thematic approach based on the 

thirteen themes from the ‘Up and Away’ programme. 

 Record and monitor the pupil’s progress over a seven week block. 

 Conduct language assessments using the Primary School Assessment Kit in classes 1st 

and 4th. 

 

Collaboration between Class Teacher, Language Support Teacher and SET Teacher. 

 The Language Support teacher assesses pupils’ proficiency in English using the ‘Up 

and Away’ programme assessment tasks and the Primary School Assessment Kit (in 

1st and 4th class). 

 The Language Support teacher collaborates with the mainstream class teacher to set 

relevant and achievable learning targets for each pupil in oral language 

 The SET teacher collaborates with the mainstream class teacher to set relevant and 

achievable learning targets for each pupil in reading and writing. 

 The Language Support Teacher will review the child’s progress with the class teacher 

after each seven week block using the pupil profile. 
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Assessment 

 A set of formalised assessment tools has been distributed by the Department of 

Education. (PSAK – Primary School Assessment Kit). International pupils will be 

assessed using the PSAK, in Oral Language and Listening, in 1st and 4th class. These 

tests are designed to be used for an initial assessment and provide ongoing 

formative assessments. 

 The results from these assessments will form the basis for planning a programme of 

work for the children. 

 The children will be assessed regularly throughout their Language Support (i.e. after 

each theme or topic). 

 All assessments will be recorded for future reference (see Assessment Records 

Appendix 2). 

 The international pupils will also be assessed yearly (in 1st and 4th class) in Listening, 

Speaking using the PSAK. All individual results are recorded and used as a basis for 

individual/group learning programmes for the following year. 

 Each EAL pupil will have a specific pupil profile showing their targets and progress. 

An individual file for each pupil will be maintained to include all assessments, scoring 

sheets and pupil assessment profiles. 

 The tests of English language proficiency are based in the Integrate Ireland Language 

and Training (IILT’s) English Language Proficiency Benchmarks (revised version, 

September 2003) and are structured to three proficiency levels (1, 2 and 3) as set out 

in the table below. 

Level 1 – A1 Level 2 – A2 Level 3 – B1 

Very poor comprehension 
of English and very 
limited spoken English. 

Understands some 
English and can speak 
English sufficiently well 
for basic communication. 

Have competent 
communication skills in 
English. 

 

 The English Language Proficiency Benchmarks specify what pupils should be able to 

achieve in English at each level and thus reflect the task-based approach to teaching 

and learning promoted by IILT. Tests have been selected to reflect what pupils 

encounter daily in the classrooms. Scoring procedures have been designed to 

achieve accurate results, provided the tests are administered strictly according to 

the instructions provided. All documentation in relation to the administration of 

tests will be retained by the school for audit/inspection purposes (see Global 

Benchmarks Appendix 3). 

Silent (Non-Verbal) Period 

Some children may go through a silent (non-verbal) period. They may not talk but they still 

communicate i.e. physically turning to each other to attract attention, bringing /holding 

objects to show comprehension, using facial expressions etc. (see Observation checklist 

Appendix 4). A silent period is common in language learning and does not necessarily 

indicate a learning problem. If the teacher identifies that there is steady development in the 
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child’s engagement in the classroom then there is no reason to be concerned as this period 

will cease when the child is ready to communicate orally. 

 

Programme Planning 

Structure: 

Junior and Senior Infants 1st-6th Class 

1. Identify EAL learners. 
2. Collaboration between class teacher 

and SET teacher. 
3. Class teacher conducts initial 

observation. 
4. Create specific Oral Language 

targets using the Wonderland 
Programme. 

5. Deliver the Oral Language 
Programme through Aistear daily. 

 

1. Identify EAL learners. 
2. Collaboration between class teacher 

and EAL teacher. 
3. Initial assessment using the PSAK in 

1st and 4th class. 
4. Devise a specific language 

programme for individual 
pupils/groups. 

5. Deliver language programme for 
each class level over a 7 week block. 

 

There are 10 Thematic Units in each 
Junior and Senior Infants in the 
Wonderland programme. This Units 
are designed to be taught for Oral 
Language. These units will be used 
as Aistear themes which will be the 
focus of the Junior and Senior Infant 
Oral Language programme.  

 

There are thirteen Thematic Units 
prescribed in the curriculum for 
Language Support as outlined in the 
programme ‘Up and Away’, which 
are designed to be taught over the 
course of two years. These units 
take into account both the need for 
socialisation of the pupils and their 
learning goals. 
 

Junior Infants 
1. Friends 
2. Clothes 
3. Hobbies 
4. Toys 
5. Shopping 
6. Transport 
7. Food 
8. Size 
9. House 
10. Games 

 
 

Year 1: 
1. Myself 
2. Our school 
3. Food and clothes 
4. People who help us 
5. Animals and plants 
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Senior Infants 
1. Holidays 
2. Jobs 
3. City/Town Links 
4. Helping Out 
5. Homes 
6. Weather 
7. Rural Life 
8. The Beach 
9. Special Occassions 
10. Animals 

Year 2: 
1. Weather 
2. Transport and travel 
3. Seasons, holidays and festivals 
4. Time 
5. People and places in other areas 

 

 

 

 Mainstream classroom teaching themes are linked, where possible, with the themes 

in the EAL programme. 

 Emphasis at all levels of language acquisition is placed on Oral Language. 

 

Whole school Measures to ensure successful integration of International Pupils 

St. Mary’s N.S. has an Equality of Access Policy and all children are valued equally. The 

school also ensures: 

 The delivery of an intercultural education to all pupils which is cross curricular and 

which permeates the ethos of the school. 

 The provision of books that give a world view from a variety of perspectives and that 

portray characters from different ethnic backgrounds. There are also a number of 

dual-language books in some class libraries for story time and DEAR time. 

 The provision of arts education activities which reflect different experiences and 

cultures. The children are also encouraged to take part in international art 

competitions e.g. world day of culture, anti-racism week etc. 

 The annual celebration of ‘International Day’. All classes complete project work on a 

country of choice and each project is displayed in the school hall. Children are 

encouraged to bring in items from home (traditional dress, instruments, food etc.) to 

display as part of their projects and are given the opportunity to talk about these 

items and their country. International children are invited to wear their traditional 

clothing and they are given the opportunity to perform a dance, song, poem etc 

from their native country. Parents are invited to take part in this celebration. 

 The effective delivery of the Social, Personal and Health Education (SPHE) 

programme. 

 The use of effective approaches throughout the curriculum to promote integration. 

 The affirmation of the languages and cultures which our international pupils bring 

with them. 
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 The awareness of children’s national days / feasts i.e. Ramadan, Chinese New Year 

etc. 

 The school encourages International children to become actively involved in Parent’s 

Association activities e.g. Christmas Bazaar, Hallowe’en Witch Walk, bake sales etc. 

 The development of inter cultural activities. Inviting parents/children to talk to 

classes about their cultures, share music, dances and songs. 

 Inviting parents to partake in termly coffee mornings where they can exchange ideas 

and experiences. 

 Inviting parents to be involved in school assemblies, sports day and school tours. 

 Where feasible, providing a translation service for parents. 

 In class children with little or no English sit with children who are proficient and/or 

fluent in English where they experience immersion in the language. Encourage the 

use of the ‘buddy system’. 

* Due to Covid 19 restrictions some of these activities will not be able to take place. 

 

Creating an Inclusive Environment 

It is vital to create a welcoming environment that includes everyone. In doing so, the school 

emphasises in the richness of difference, but the basic sameness of children from different 

cultures. 

Measures St. Mary’s N.S. has in place to promote ethnic, cultural and social diversity are 

as follows: 

 Maps of the world and artistic displays showing the countries of origin of the pupils 

in the school are displayed in the school corridor. 

 Globes, maps and flags in classrooms are used for children to identify their country 

of origin. 

 Displays of international art work. 

 Weekly newsletters are created with general news, news from different classes and 

general information for parents. 

 Teachers differentiate class work and activities in order to meet the needs of 

International children i.e. using Information and Communications Technology (ICT). 

 The sharing of expertise and communication and dissemination of good practice in 

order to optimise the opportunities pupils have for developing their proficiency in 

English. 

 Implementation of a ‘Buddy System’. 

 Acknowledgement of children’s national days/ celebrations. 

 Inviting parents and other classmates to view art work, drama, plays, international 

performances etc. 
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Implementation 

The original policy was implemented from 01/10/08. The revised policy will be implemented 

from January 2022 

Success Criteria 

 That the children become fully integrated into life of the school and participate in all 

activities. 

 The proficiency of all International pupils continues to improve. 

 The parents of International pupils become more involved in school activities. 

Ratification and Review   

This policy was ratified by the Board of Management on 30/09/08 and was reviewed in 

October 2009, September 2012, June 2016 and November 2021.  

The revised policy was ratified by the Board of Management on 31/01/2022. 

Signed:   ____________________________ 

   Chairperson Board of Management 

Review Date:   May 2022 

 


